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About Southern Cross
Housing
Southern Cross Community Housing Limited
trades as Southern Cross Housing. We are
accredited as a Tier 1 provider under the
National Regulatory System for Community
Housing. We manage Social Housing, a Social
Housing Subsidy Program, and an Affordable
Housing Program, funded by the New South
Wales Government.
Southern Cross Housing is part of community
life across a wide area of Southern NSW.
We are based in Nowra and offer service
locations; in the Shoalhaven at Nowra and
Ulladulla; in the Eurobodalla at Batemans
Bay; and in the Monaro region at Cooma. We
provide community and affordable housing
to over 2,500 people with low incomes and
special needs. Our tenants reside in around
1,200 properties.
Our mission is to provide high quality housing
and tenancy management,
and access to support, for people in south
eastern NSW who need affordable and
stable housing. This mission, our vision,
values and goals are about building
community futures. In the following pages,
you will read our stories. They will introduce
you to our organisation, how we work
towards our mission each and every day, and
how we manage this through the work of our
talented staff, along with the support of a
skilled service sector and our corporate and
community partners.
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CHAIRPERSON REPORT
The financial year 2016/17
was an exciting time for
Southern Cross Housing,
not least of which was
CEO, Alex Pontello starting
to make his mark on the
organisation.
Alex took the took the reins in February
2016, charged with a difficult task.
It wasn’t to fix a broken organisation,
or to maintain the status quo of a
company with a proud legacy of service
to the community. It was to build on past
achievements, create new opportunities
and better position the organisation
for changes in the Community Housing
sector that were fast approaching.
I am pleased to report that he lost little time
in doing so, with the result that 2016/17 was
a very positive and transformative year.
The Board endorsed a new strategy of
development which sees Southern Cross
Housing diversifying its service delivery to
include, construction, leasing and financial
services in addition to our core business of
housing management. This gives us a more
comprehensive position in the affordable
housing market; to explore more creative
solutions to add to our current portfolio of
nearly 1200 properties and better service
our tenant’s needs.

Demand for affordable housing is
sky-rocketing as real estate prices reach
record highs and Governments continue
to struggle with how best to provide for
those in need. New priorities, policies and
initiatives are providing both opportunity
and challenges for the Community
Housing sector who are charged with
delivering them, and Southern Cross
Housing has had to adapt, quickly, to the
changing environment. Alex and his team
have conducted a thorough review of
all functions and processes of how we
operate, to ensure we are “future fit”;
that we can deliver what is required of us,
position ourselves for new opportunities,
and most importantly, provide consistent,
professional and necessary services to our
tenants. This has been a big piece of work
which has resulted in an organisational
restructure, a complete operational
overhaul and implementation of a very
comprehensive IT system; all of which will
ensure that Southern Cross Housing is not
only a best-practice provider, but indeed an
industry leader.
A great deal of focus and energy this
year has been put into exploring new
opportunities. These are exhaustive in
nature, particularly Government tenders,
and while results are as yet unknown I
congratulate the staff on behalf of the
Board for their Herculean efforts. We have
put our best foot forward and await the
outcome.

Notwithstanding, it is clear that
partnerships with State, Federal and Local
Governments are the way forward and we
must ensure high levels of collaboration to
deliver successful outcomes.
A project which did come to fruition this
year was the opening of the “Domestic
Violence Crisis Accommodation Service”
in Nowra; crisis accommodation for
women and children escaping from family
violence. The property was purchased by
Southern Cross Housing and is operated in
partnership by Supported Accommodation
and Homelessness Services Shoalhaven.
This is a great example of Southern Cross
Housing investing in the community, and
building effective partnerships in service
delivery. Of course, our happiest day would
be when there is no longer a need for the
service, but for as long as there is we hope
it plays an important role in helping women
rebuild their lives.
Southern Cross Housing exceeded its
budget for the year with a Net Profit of
$2.237 million. Net Assets increased
to $24.790 million. This was a pleasing
outcome; not only for the surplus generated
but for the excellent financial management
provided by CFO John McDermott. His clear
and consistent leadership, and critical
analysis of new opportunities does much to
give the Board confidence in the road ahead.

As always, it’s the Southern Cross Housing
staff who deserve all the praise and make
all the difference. Their commitment
to our tenants and community is truly
inspirational. They are a great team and
have been through a lot this year with all
the changes afoot; the Board acknowledges
and appreciates their skill and hard work.
GM Operations Adam Collison is charged
with the quality and effectiveness of our
service delivery and has done much to
reorient our efforts, to the satisfaction of
the great majority of our tenants.
This brings me back to Alex. It’s been
an eventful first full year in the role of
CEO, which has seen the organisation
transformed with a broader vision and
improved capacity meet the future.
We’re in good hands!
My sincere thanks to my fellow directors on
the Board for their guidance, wisdom and
support, in my first year as chair.
As with the staff, the Board is a team
effort that encompasses a broad range of
skills and experience and I look forward to
accomplishing much with them in the years
ahead; to the benefit of our community.

Nick Thomas
Chairperson
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DIRECTOR PROFILES

Nick Thomas
Chairperson
Nick was previously a Managing Director
of STA Travel, directing STA’s international
businesses in the US, Asia and Europe.
Between 2007 and 2009 he managed a
World Bank development project in Tonga,
improving the sustainability of their
airport infrastructure, before returning
to Australia as CEO of Recreational
Tourism Group. Nick became CEO of Wunan
Foundation, based in the East Kimberley,
providing educational employment and
housing opportunities to local Indigenous
communities.
Qualifications
MBA (Marketing and Finance),
Melbourne Business School
B.Sc (Hons), University of Liverpool (UK)
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Veronica Husted
Deputy Chair

Brian Hanley
Director

A Board Member since 2001, Veronica was
Treasurer from 2003-2005 and VicePresident/Deputy Chairperson since 2005.
She is currently the President of Bay and
Basin Financial Services (Sanctuary Point
Branch of the Bendigo Bank). Veronica also
holds Executive Board positions with other
local community organisations including
the Sanctuary Point Rural Fire Brigade,
Shoalhaven Group of Unions and a number
of other community organisations.

Brian is the Manager of Energy and
Sustainability, Shoalhaven Starches Pty.
Ltd. (Manildra Group). Previously, he was
Manager of Shoalhaven Starches. He
is a Member of the Southern Children’s
Care Advisory Group at the University of
Wollongong and is a Board Member of the
Australian Occupation Science Centre at
the University. Brian is also a Fellow of
the Institute of Engineers Australia and a
Chartered Professional Engineer.

Qualifications
Diploma Labour Law, University of
Technology Sydney
Certificate IV Workplace Training and
Assessment, TAFE NSW

Qualifications
Electrical Trades Certificate, Wollongong
Technical College
Electrical Engineering Certificate,
Wollongong Technical College
Bachelor of Science (Engineering),
University of New South Wales
Fellow of Institution of Engineers
Australia
Chartered Professional Engineer

John Penkaitis
Director
John has been a Board Member since 2003.
He has been the Auditor for many local
community organisations such as the
Women’s Refuge, Family support, as well
as local pre-schools and churches. John
has an Economics Degree, is a Chartered
Accountant and is a Member of the
Institute of Chartered Accountants.
Qualifications
Bachelor Economics, ANU
Institute of Chartered Accountants
Registered Company Auditor
Certification of Financial Planning,
Australian Unity
Justice of the Peace
Diploma of Financial Services
Certificate IV Training and Assessment
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John Olsen
Director
John is a Mental Health
Advocate for the New South
Wales Mental Health Service.
He is the former Treasurer of
Eurobodalla Community Housing
and a previous Board Member for
Eurobodalla PRA service.

Bob Ashford
Director
Bob has been on the Board of
Southern Cross Housing since
2007. He has an entrepreneurial
and managerial background
in tourism, training, education
and human resources. He has
previously been a Consultant/
Facilitator in Business
Development, Personal and
Professional Effectiveness and
has been involved in a number
of community enterprises in the
Shoalhaven. Semi-retired, Bob
also plays a supporting role in his
wife’s business.
Qualifications
B.A (sociology), High Wycombe
(UK)

June Stevens
Director
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Anne Minato
Director

June has been a Board Member
since 2002. She is the former
Chief Executive Officer of
Australian National Lifeline and
Lifeline South Coast. She is a
Foundation member of the Nowra
Neighbourhood Centre and has
been a Marriage and Family
Therapist for over ten years.
June is also a Board member of
Kemblawarra Child Care Centre
and was the Chair of “Shoalcare”
for two years.

Anne has many years’
experience in the life of the
local community and was a
former Committee Member of
Eurobodalla Community Housing.
Anne currently provides probono services for a variety
of community organisations,
including St Vincent de Paul and a
not-for-profit organisation called
“Muddy Puddles”, supporting
children and families, impacted by
disability.

Qualifications
Bachelor of Education, TAS
Bachelor of Psychology, NSW

Qualifications
Diploma of Education – General
Primary
Certificate IV in Financial Services
(Accounting)
Certificate III in Community
Services
Registered BAS Agent

Peter Beer
Director
Peter is a Councillor with Snowy
River Shire Council. He was
formerly the Chairperson of
the Monaro Tenancy Scheme
and is the former Director of
Environmental Services of four
Councils. He is also the Chairman
of the Uniting Church Committee,
Cooma. Peter is a qualified
Building Surveyor, Town Planner
and Health Surveyor.
Qualifications
Building Surveyor - MIBS, (UTS
Sydney) Bachelor Town Planning,
UNSW
Health Surveyor - AALEH, AALHS.
(UTS Sydney)
Certificate IV Workplace Training
and Assessment, TAFE NSW
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CEO REPORT
Hello and welcome to
Southern Cross Housing’s
2016 – 2017 Annual Report.
As I reflect back to the
year past and note our
wonderful achievements, it
highlights more than ever
that our accomplishments
are only possible because
of the dedication and
passion of our team.
Our staff work extraordinarily hard every
day helping our clients by providing safe,
secure, and affordable accommodation and
facilitating the necessary support to make a
difference to people’s lives. Southern Cross
Housing With over 1,150 accommodation
units under management, Southern Cross
Housing provide homes for over 2,500
clients servicing a regional area spanning
some 500 kilometres from the Illawarra to
the Snowy Mountains. We could only have
achieved this with the support of over 80
support partners.
It has also been a year of change. In order
to strengthen capacity and capability to
support our growth strategy, Southern
Cross Housing underwent an organisational
restructure to ensure we capitalised on
the experience and skillset of existing
staff, but also strengthened our team by
recruiting appropriately qualified staff in
areas where need was identified. We now
have a specialised Access & Demand Team,
Customer & Communities Team, and staff
committed to research & evaluation to
deliver meaningful outcomes. I strongly

believe we have positioned ourselves with
a purpose driven cohesive workforce with a
workplace culture second to none.
Although emotionally rewarding, the
business we are in can be very demanding
and often disheartening particularly for
our colleagues at the coalface of customer
service. I extend a heart warm thanks
and praise our staff for embracing these
challenges and getting on with the job
of helping people in any way possible.
I am pleased to say that our organisation
has grown from 31 employees to 37
employees and delighted to say that we
have one of the lowest, if not the lowest
staff turnover in the sector. With the
Shoalhaven experiencing such high youth
unemployment, we were pleased to provide
the opportunity for three trainees to join
our team and develop their careers by
putting them through the Cert IV in Social
Housing. It was also very exciting to have
one of our managers, Eric Coulter win the
inaugural Shoalhaven Business Award of
Employee of the Year 2017. Congratulations
to Eric, we are all very proud of you.
Business efficiencies and governance
structures continue to improve with the
development and implementation of a
robust internal audit and risk framework
as well as a complete review of policies
and processes, mapped in preparation for
the implementation of a new integrated
IT system. This has been a significant
investment and will cement a platform
for our organisation to manage growth
particularly in areas of compliance,
customer service, and financial control.
Southern Cross Housing was also involved
in two significant NSW State Government
initiated tender bids. We joined forces with
four of the largest Community Housing

providers in NSW to submit a consortium
bid for the Social and Affordable Housing
Fund seeking an opportunity to build up to
150 affordable housing units in our region.
We also submitted a major bid through
the Social Housing Management Transfers
tender for the transfer of approximately
900 public housing properties in the
Shoalhaven local government area. The
success of winning this tender will result
in Southern Cross Housing essentially
doubling its portfolio and becoming
one of the largest regional Community
Housing Providers in NSW. Through the
process of formulating our bid, we are
excited to announce the development
of the Shoalhaven Community Alliance.
The members of the alliance comprise; St
Vincent de Paul, CareSouth, The Disability
Trust, Southern Family Community Services,
SHASSI, and Uniting. We are extremely
proud to partner and collaborate with these
organisations who align with our synergies,
values, and impeccable reputations.
We are very proud to highlight some other
initiatives this year;
>> The official opening of our 11 units
of accomodation facility providing a
haven for women and children escaping
domestic violence. Southern Cross
Housing was pleased to engage SAHSSI
to manage the much needed service in
the Shoalhaven.
>> Commenced the design of a garden
apartment complex in Anderson Road,
Nowra to assist young people leaving
‘out of home care’. We are excited to
partner with CareSouth on this project.

pass the batten to see this initiative
become community driven.
>> We were delighted to play a role in the
Shoalhaven City Council Affordable
Housing Taskforce and Homelessness
Committee. Shoalhaven City Council
must be commended for taking the
initiative to develop an Affordable
Housing Strategy and we look forward
in achieving great outcomes by
collaborating with Council on this
program.
I would like to take this opportunity to
extend a sincere thank you to our Board
for their professionalism, passion, and
unwavering support. We are very fortunate
to have a very experienced and skills based
Board who dedicate their time not only to
provide governance and leadership, but also
consultative advice.
Southern Cross Housing will continue to
put our clients at the forefront of all we
do. We are committed to providing safe,
secure affordable accommodation and
collaborating with our partnership network
to provide the stepping stones which assist
people to better their lives. Providing
more than affordable housing, it’s about
community living.

Alex Pontello
CEO

>> Being a major contributor, we witnessed
another successful year for the Tank.
Southern Cross Housing is pleased to
9
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TENANT ADVISORY GROUP
The Tenant Advisory
Group (TAG)
continues to provide
valuable input to
the operations of
Southern Cross
Housing. This year
we took time to
reflect on the role of
our TAG.
This included a review of our
terms of reference and structure
of the TAG. Following the review,
the TAG endorsed a decision to
move away from holding a single
group; to developing regionally
based groups ensuring the views
of community members across
our broad geographic foot print
and diverse communities is taken
into account in the planning and
delivery of services. The group
also concluded that a concerted
effort must be made to diversify
its membership to more accurately
reflect the cultural, gender and
age related demographics of the
people housed by Southern Cross
Housing.
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The TAG invested its time
to understand the changing
landscape of social housing
in NSW, and participated in a
series of workshops to engage
in the Human Services Outcome
Framework.
Our Shoalhaven members and
other tenant representatives also
provided input to the Shoalhaven
Affordable Housing Strategy led
by Shoalhaven City Council and

“Southern Cross Housing
recognises and thanks Ruth,
Cheryl, Vicki, Ian, Kylie and Erica
for their time, energy, expertise
and generosity.“

Cheryl

Ruth

Ian

Wendy

Erika

Jess, Staff
Representative

related activities by the Illawarra
division of the Property Council of
Australia.
Southern Cross Housing
recognises and thanks Ruth,
Cheryl, Vicki, Ian, Kylie and Erica
for their time, energy, expertise
and generosity in sharing their
time to improve our services over
the past year, and planning for a
greater year ahead.
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OUR PEOPLE
Southern Cross
Housing reviewed
its strategic focus
during the year, to
ensure we are well
placed to respond to
the future direction
of NSW social
housing policy.
The changes strengthened our
capacity to respond to tenant
needs and to influence and
monitor tenant outcomes, in
both housing and broader social
domains.
This was supported by
appointment of trainees in 2017
drawn from recent school leavers
from disadvantaged Shoalhaven
communities. The Shoalhaven
Pathways program provides
social housing traineeships with
participants completing fulltime employment and formal
qualifications (Certificate IV in
Social Housing) during the initial 12
months.

Corporate sponsorship of $10,000
has been received from Housing
Action Network towards the
program and Dr Tony Gilmour has
agreed to provide coaching and
mentorship for our new trainees,
complementing the formal
training delivered by the Housing
Federation of NSW.

93%

of our people
would
recommend
Southern Cross
Housing to
others
Southern Cross Housing has
also continued to implement
the Foundations For Success
program, aimed at improving
housing outcomes for Aboriginal
tenants. The program is managed
by Southern Cross Housing
Access and Demand Manager,

Eric Coulter, who received the
inaugural Shoalhaven Business
Award for Employee of the Year
award in 2017 in recognition of
his commitment to sustaining
tenancies and improving tenant
outcomes.
Southern Cross Housing also
increased its focus on innovation
during the year, establishing the
Towards Innovation Committee.
The Committee includes
representatives from across the
organisation and is responsible for
assessing business improvement
and development initiatives to
support delivery of outcomes
articulated in the Human Services
Outcome Framework.
Our workforce also continues to
be highly satisfied. According to
the last staff survey, 93 per cent
of our people would recommend
Southern Cross Housing to others
as a good place to work.

Southern Cross Housing workforce
Gender

33% 44%
Managers

Directors

73%
Staff
Average tenure

6 years 9 years
and 11 and 3
months months
All staff

Average age of all staff

Management

Number of employees

47 31 37
Years

2016

2017

Staff retention rate

94% 95%
2016

2017
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OUR PEOPLE
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Blake

Christine

Gary

Helen

Jess

Jonathan

Judith

Julie

Kirsty

Lance

Martin

Meredith

Nicole

Peter

Rebecca

Jennifer

Robyn

Ruth

Bethany

Elle
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Michele

Fiona

Susan

Hannah

John

Kerry

Melissa

Melinda

Shana

Sarah

Michelle

Louise

Kim

John

Eric

Emma

Anne

Alex

Kathy

Adam
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SHOALHAVEN BUSINESS AWARDS INAUGURAL
EMPLOYEE OF THE YEAR
“Not only is it a pleasure to
work with such a great team
at Southern Cross, but it also
provides the privilege of helping
our clients to gain stability
in their lives, often providing
opportunity to improve their
circumstances. This benefits the
entire family, extended family
and ultimately the community.“
Eric, Access & Demand Manager
Shoalhaven Business Awards Inaugural Employee of the Year 2017

Southern Cross
Housing is proud to
have had Eric Coulter
recognised as the
inaugural Employee
of the Year at the
2017 Shoalhaven
Business Awards.
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Eric is a man of compassion and
integrity who works tirelessly
to meet the housing needs of
vulnerable clients. Eric draws
on his experience as a Pastor,
providing a holistic approach to
serving people, acting as more
than ‘just a property manager’. He
is well regarded by his colleagues
and support agencies across the
region. The award judges identified
Eric as a ‘bright star’ amongst an
exemplary field of candidates for
the award.

Whilst maintaining extraordinary
results for business as usual
activities, Eric led additional
projects to drive service
improvements during the year.
Southern Cross Housing was the
only Social Housing provider in
the state to be invited to pilot a
program designed to enhance
services for Aboriginal housing
applicants and tenants, Eric
volunteered to lead the project
and didn’t looked back. Working
alongside Family and Community

Services (FACS) Housing and
an independent research and
evaluation partner Judith Stubbs
and Associates, Eric ably led
Southern Cross Housing to
fearlessly review our practices in
working with Aboriginal people
and challenge ourselves to
improve our services.

During the year, Eric has also
developed a new team to
establish a centralised business
unit to manage applications and
allocation for housing across the
Southern Cross Housing business,
with a clear focus on improving
efficiency whilst maintaining a
high standard of service.
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SHOALHAVEN CITIZEN OF THE YEAR
Shoalhaven City
Council held its annual
Australia Day Awards
and Citizenship
Ceremony on
Wednesday evening
in the Shoalhaven
Entertainment Centre.
The event which welcomed
34 new citizens and honoured
community and sports people in
the Shoalhaven, attracted over
330 guests.
Our very own Director, June Stevens
has been named Shoalhaven Citizen
of the Year, honoured for her long
standing contribution to community
service aiding families in the
Shoalhaven.

June has been a Board Member
since 2002. She is the former Chief
Executive Officer of Australian
National Lifeline and Lifeline South
Coast. She is a Foundation member
of the Nowra Neighbourhood
Centre and has been a Marriage
and Family Therapist for over ten
years. June is also a Board member
of Kemblawarra Child Care Centre
and was the Chair of Shoalcare for
two years.
The event saw 34 people nominated
for their outstanding achievements
in the Categories of Citizen of the
Year, Young Citizen of the Year and
Sportsperson of the Year.

“The award ceremony gives us
all a chance to honour people’s
accomplishments, those who
give so much to our city,”
said Shoalhaven Mayor Amanda Findley.

“It is a time to reflect on the place where we live,
reflect on how lucky we are to be Australian and,
how lucky we are live in the Shoalhaven.”
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CELEBRATING 25 YEARS
Southern Cross
Housing were proud
to recognise the
contributions of our
Regional Manager,
Kerry Preo, who
celebrated 25 years
with us.
Kerry first joined us as a volunteer
in 1986. She was soon appointed
as Housing Coordinator with
oversight of a property portfolio
of approximately 69.

Since that time, Kerry assisted
in the merger of the former
Eurobodalla Tenancy Management
Scheme with other entities
to form what we know today
as Southern Cross Housing.
During her time, she has been
instrumental in driving the growth
of the Eurobodalla property via
additional transfers from Housing
NSW and the development of
additional properties in Denham
Beach and Moruya.

Kerry’s contributions to the
community extend beyond
her day job; she also gives her
time in a voluntary capacity as
Chairperson of Eurobodalla Family
Support and Treasurer of Impact

“she has been instrumental
in driving the growth of the
Eurobodalla property portfolio
via additional transfers
from Housing NSW and the
development of additional
properties in Denham Beach and
Moruya.”
Today, Kerry’s expertise allows
her to effectively manage a
portfolio spanning across the
Eurobodalla and Snowy Monaro
Local Government Areas.

16

Kerry is well connected to, and
respected by her peers. This has
ensured that when Southern Cross
Housing Tenants need support,
they are connected to the help
they need.

Eurobodalla. Kerry’s expertise has
ensured these agencies move from
strength to strength and are able
to continue to delivery high quality
services to the community.

We congratulate Kerry for
achieving this significant milestone
in her career, and provide our
deepest thanks and gratitude for
her commitment to the tenants,
staff and broader community she
works with every day.
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POWERHOUSING AWARDS

Jonathon
Vidamour,
Asset Assistant

Hannah MacRae,
Finance and
Audit Officer

Jonathon was recognised a finalist
in the Rising Star category having
demonstrated his commitment to
the community through volunteer
work on a Southern Cross Housing
social enterprise.

Also a finalist in the Rising
Star category, Hannah was
instrumental in developing
and implementing Southern
Cross Housing’s internal audit
framework.

For around 12 months Jonathon
mentored local young people
to develop skills in carpentry
and repairs, to develop their
self-confidence and capacity to
participate in the workplace.

Working collaboratively with the
Business Improvement Manager
and Chief Financial Officer, she
used her knowledge and skills to
develop the underpinning policies
and templates necessary to
implement a robust audit program
for the organisation.

Finalist
Rising Star Award

Finalist
Rising Star Award

As a result of her intelligent and
innovative approach to problem
solving, Hannah was nominated
as an inaugural member of
the Southern Cross Housing
Towards Innovation Committee.
The Committee is tasked with
developing innovative new ideas
and projects for consideration by
the Executive. As a Committee
member, Hannah has made a
positive contribution to the work
of the Committee and has earned
the respect of other more senior
members.

Eric Coulter,
Manager
Finalist
Outstanding
Achievement

Eric was a Finalist in the
Outstanding Achievement
category for his contributions
towards service improvement,
with a particular focus on
enhancing services to Aboriginal
applicants and residents.
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SAFE, SECURE HOUSING PROVIDES
A STRONG FOUNDATION, ENABLING
PEOPLE TO LIVE THEIR BEST LIVES
18
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SERVICE
DELIVERY AND
SYSTEMS
IMPROVEMENT

SHOALHAVEN
Tenants with a Disability by type

During the year, our operational teams
spanning Tenancy management, Customer
and Community Engagement and Asset
Management continued to deliver a high
quality of service whilst focussing on
identifying and delivering opportunities for
service improvement and growth.
Service delivery standards across our tenancy and asset
management functions have continued to achieve or exceed
sector standards. We have achieved particular success in our
arrears management, sustaining tenancies, maintaining property
standards and resolution of maintenance requests within
prescribed timeframes.
Vacant turnaround times has been a challenge, with limited
waiting lists in some areas adversely affecting the timeliness of
re-letting properties. As a result, a number of strategies were
implemented including the centralisation of Access and Demand
functions across the organisation, allowing a dedicated team
to focus on driving performance improvement in this area. The
strategy proved successful with early successes already evident.
Under executive sponsorship, the teams also contributed to a
range of key projects of strategic importance.

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

Gender of head Tenant

9%
Aboriginal Torres
Strait Islander
Identity

64% 36%
Shoalhaven area has

None 63%

Sensory 1%

Other 3%

Intellectual 4%

Physical 15%

Multiple 3%

860
Properties

Psychiatric 11%
Household primary source of income
9%

WAGES

21%

AGED PENSION

36% DISABILITY SUPPORT PENSION
12%
10%
12%

Shoalhaven properties by number of bedrooms

20%

36%

35%

9%

NEWSTART/YOUTH ALLOWANCE
PARENTING PAYMENT
OTHER
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SOUTHERN CROSS HOUSING BELIEVES IN
BUILDING COMMUNITY FUTURES
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EUROBODALLA
Tenants with a Disability by type
Towards Innovation working group was formed to provide a
conduit for all staff to present ideas and innovations for service
improvement. Ranging from how to streamline booking a fleet
vehicle to developing a social enterprise to create employment
opportunities for tenants, the Towards Innovation working group
is a collective of staff from across Southern Cross Housing, guided
by a terms of reference to generate and foster innovation within
our organisation.

62%

A robust process mapping exercise was undertaken to capture
current activities across our services, and identify leading
practice across our sites. The process was used to inform the
development and implementation of effective process within
our new integrated management system, Greentree. The General
Manager Corporate Services led the system implementation,
which included representation from each operating division within
Southern Cross Housing to ensure the system was appropriately
scoped to achieve successful user acceptance testing.
Furthering our commitment to leading practice, this year saw
two significant investments to strengthen our capacity; an
increased commitment to community development and tenant
participation resources, as well as establishing a research
and evaluation capacity. This year we sought to build upon our
strengths in the delivery of community development and tenant
participation, and ensure that services were delivered to all
tenants, regardless of the location they reside. This resulted in our
board approving an increase of our Customer and Communities
team from 2 to 5 individuals. This allows a specialist worker to
reside in each of our regional offices, an enhancement to our
previously centralised model of delivery which saw inequity
across the region(s). Southern Cross Housing are pleased to have
engaged with our Tenant Advisory Group who continue to inform
the work plans for this team.

Gender of head Tenant

9%
Aboriginal Torres
Strait Islander
Identity

38%

Eurobodalla area has

None 61%

Sensory 3%

Other 1%

Intellectual 7%

Physical 14%

Multiple 2%

141

Properties

Psychiatric 11%
Household primary source of income
12%

Eurobodalla properties by number of bedrooms

WAGES

22%

AGED PENSION

40% DISABILITY SUPPORT PENSION
9%

NEWSTART/YOUTH ALLOWANCE

10%

PARENTING PAYMENT

26%

41%

31%

2%

7% OTHER
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CONNECTING PEOPLE TO
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SNOWY MONARO
Tenants with a Disability by type
Southern Cross Housing also contributed to a number sector
projects including the Aligned Outcomes Project sponsored
by the NSW Federation of Housing Associations as part of
our commitment to research and evaluation. In order to best
prepare for the implementation of the Human Services Outcome
Framework, we have also established a Knowledge Bank
or specialist panel. These experts span areas of Social and
Affordable Housing, Aged Care, Family and Domestic Violence and
Homelessness, as well as tertiary institutes.
We continue to work with over 80 support agencies who
collectively provide support to almost half of Southern Cross
Housing tenancies. We know that without the expertise of our
partners, we would not realise our success in sustaining tenancies
and building stronger communities. Our thanks go to those
agencies and staff whom we work with every day.

Gender of head Tenant

69%

31%

6%
Aboriginal Torres
Strait Islander
Identity

Snowy Monaro area has

None 50%

Sensory 1%

Other 1%

Intellectual 14%

Physical 13%

Multiple 5%

152
Properties

Psychiatric 17%
Household primary source of income

Snowy Monaro properties by number of bedrooms

2% WAGES
17%

AGED PENSION

45% DISABILITY SUPPORT PENSION

34%

20%

37%

9%

18% NEWSTART/YOUTH ALLOWANCE
14%

PARENTING PAYMENT

4% OTHER
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SHOALHAVEN COMMUNITY ALLIANCE
Southern Cross Housing’s six key specialist provider
partner’s that form the Shoalhaven Community Alliance

CO M M U N I T Y A L L I A N C E
B R O U G H T TO YO U BY S O U T H E R N C R O S S H O U S I N G

Southern Cross Housing
has collaborated with six
key agencies operating in the
Shoalhaven to deliver the
Shoalhaven Community Alliance.
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The Alliance brings together expertise from a range
of specialist providers who share a vision to support
members of the community to lead fulfilling lives
and recognise the importance housing plays in
underpinning that role.
The Alliance provides input into the planning activities
of the organisation in the Shoalhaven LGA with
regard to identifying the needs of current and future
residents.

SOUTHERN CROSS HOUSING

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

PATHWAYS PROGRAM
Southern Cross Housing is
committed to the long-term social
and economic development of the
communities in which we operate.
Across the Shoalhaven, youth
unemployment substantially
exceeds the national average of
13.3% with youth unemployment
reported at 20.1% at December
2016, whilst total unemployment
across the region is 7% against a
national average of 5.8%. Similar
statistics are reported across the
Eurobodalla and Snowy Monaro
LGAs we operate in. (ABS Labour
Force Survey, December 2016)
As part of our commitment, in
partnership with the philanthropic
support of the Housing Action
Network, Southern Cross
Housing committed to expanding
its workforce by 10% with the
appointment of Traineeships
providing full-time training
and employment opportunities
to recent school leavers from
disadvantaged communities.
Traineeships are provided in
Social Housing with participants
completing full-time employment
and formal qualifications
(CHC42215 Certificate IV in Social
Housing) during the initial 12 to 24
months of employment. Trainees

work across a range of business
units; Finance, Asset Management
or Tenancy Management and
develop a range of foundational
skills to work effectively within
the organisation under the direct
supervision of their line manager.
Trainees are supported by HVTC
as their Apprenticeship Centre. Dr
Tony Gilmour of the Housing Action
Network is generously donating
his time to provide further
coaching and support to our new
members.
In the 2016/17 year, we were
pleased to appoint Sarah, Blake
and Elle to the Pathways Program.

“I was lucky enough to be offered
the Tenancy Traineeship as part
of Southern Cross Housing’s
Pathways Program. Being 23
years of age, traineeships
aren’t very easy to come by
so I am grateful to have been
given the opportunity. I take
this traineeship as a chance to
hopefully set up a strong and
rewarding career for myself
and to make a difference in the
community during this process.
After just a few weeks here I’ve
gotten to know the great team
here and have thorough training
and support to help me grow
and get to know the business. I
look forward to completing my
traineeship and seeing what it
leads to in the future.”
Sarah, Tenancy Trainee
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DOMESTIC VIOLENCE CRISIS ACCOMMODATION SERVICE
Anna arrived at the
service due to severe
DV. Her husband had
been on medication
for mental health,
he was using ICE.
On her last day at
the house it was the
worst violence she
had endured.
He threatened her with weapons
and physically assaulted her.
She tried to leave with her three
children but realised she had left
her spare keys in the house.
Her husband unlocked the car and
retrieved the two younger children
whilst Anna tried to retrieve
the keys. Her husband tried to
threaten that if she left she
wouldn’t get the children back.
Anna was bombarded by threats
from her now ex-husband and
his family threatening to keep
her children. Case managers
supported Anna to seek legal
advice and begin legal proceedings
to recover her two children.
The ex-husband kept sending
texts and trying to set up Anna
with her child.
26

Anna was growing in strength
each day and with the support of
staff, kept functioning day to day
looking for rental properties for
herself and her three children.
During this time Anna kept her
school age daughter at school and
let the school know that she
was in a DV situation and was
working at solving the problems.
The school worked with her to
keep her child up-to-date with
school and some continuity

11

Anna worked tirelessly with three
young children and eventually
secured a private rental in the
local area. Staff supported Anna
with furniture and a wish list of
essential items as Anna would
need to start from scratch
with personal belongings.
SAHSSI organised brokerage for
whitegoods, car seats for the
younger children, and brokerage
sought from other services. Her
new property meant the children
would need to change schools

nights = average
length of stay

in a tense situation. Anna had
previously been attending TAFE
but due to the stress was unable to
complete it so she put her course
on hold until all was sorted out.
While waiting for a court hearing
Anna continued to look for a
rental property, attend all her
appointments with staff support,
engage in counselling for herself
and try and stay positive. Her
ex-husband threatened to try for
full custody of all the children but
thankfully he was unsuccessful
and Anna was awarded the
custody of the children with her
ex having visitation rights.

and SAHSSI supported her with
this. She also said she felt unsafe
given her ex-husbands’ history
so SAHSSI organised for a safety
check to be carried out by the
local police and recommendations
adapted to the property.
Anna has settled into her new
property and is assisted by various
agencies in the area. Anna is
still being supported by SAHSSI
Outreach during this transition
period. Anna has expressed her
gratitude for the support given to
her and her children and said she
could not have moved on without
this support.
Published with consent of SAHSSI

From 1 January 2017 to 30 June 2017
45 WOMEN ACCOMMODATED
52 CHILDREN
28 ABORIGINAL RESIDENTS
9 CALD

20% of service users
were born overseas,
originating from
China, Germany,
Lebanon, and
Vietnam

GERMANY
CHINA

LEBANON

VIETNAM

1,081

total nights accommodated

68yrs

of age – oldest client
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FOUNDATIONS FOR SUCCESS
Southern Cross
Housing engaged
in the Foundations
for Success pilot to
enhance services
to the Aboriginal
community.
We worked with FACS Central
Office, FACS Nowra, and
implementation and evaluation
partner Judith Stubbs and
Associates to adapt lessons from

As part of the project, we have
appointed an Aboriginal Cultural
Liaison Officer, completed a review
of all written communication
to tenants using a plain English
approach, reviewed our complex
tenancy management process,
completed a survey of staff and
formulated a tailored Aboriginal
Cultural competency Training with
Koorimunication, and recruited
aboriginal representation on our
Tenant Advisory Group.
Southern Cross Housing also
commissioned an artwork from

“an artwork from local artist
Rodney Seymour which portrays
the connection between
Southern Cross Housing and
our community.”
the initial project and localised
strategies to support tenancies
and applicants in a regional,
community housing context.
Southern Cross Housing engaged
Murra Mia Tenant Advise Service,
a specialist Aboriginal
organisation, to undertake
baseline satisfaction surveys
prior to the project.
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local artist Rodney Seymour which
portrays the story of Southern
Cross Community housing and the
journey to support people in the
community with housing.

The symbols and their meanings are
as followed:
Represents the
western parts of N.S.W
red dirt country
Represents the
mountains and
farming area
Represents the south
coast rivers,lakes and
oceans
Represents the
hunter region and
fruit growing regions
Represents the
journey taken with
housing
Represents the
communities
Represents the
gunya (house) and
the people who are
housed
Represents the stars
of the Southern Cross
which also represents
the organisation

WE PAY OUR RESPECTS
TO ELDERS BOTH
PAST AND PRESENT
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OOLONG HOUSE
or environment may be a causal
factor to their drug and alcohol
misuse. The Project supports
the ongoing, long term recovery
of graduates whilst permanent
housing is secured.
Oolong provide residential
treatment for Aboriginal and nonAboriginal men, who wish to regain
their lives and manage problems
linked to alcohol and other
drugs. After 16 weeks, program
graduates may move to the halfway house and keep involved in
the activity programs and mentors
and workers. Oolong work with
participants to build:
>> Motivation to live life fully,
>> Personal strengths and dignity,
>> Skills to survive and thrive,

This Project builds
upon a long-term
partnership between
Oolong and SCH
which has existed for
over a decade.
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Our partnership is based
on a shared commitment to
supporting vulnerable members
of the community to achieve their
potential, leveraging safe, secure
accommodation and enjoying the
benefits of physical, emotional and
spiritual well-being.

The Project is intended to
support the timely transition
of Oolong House residential
treatment program graduates
into the community. Whilst
many graduates return to their
originating home, this Project
seeks to support those who do
not have stable accommodation
to return to upon graduation, or
where their original housing and/

>> Long term alternatives to
drinking and drugging.

The goals of the Oolong program
include:
>> Provide holistic AOD programs
that endorse Aboriginal
culture,
>> Establish community
ownership of Aboriginal AOD
services,
>> Strengthen partnerships with
community agencies,
>> Improve outcomes for
individual clients including:
»» Competence in preventing
and managing relapse,
»» Psychological health,
»» Physical health,
»» Independent living skills,
»» Work-related skills,
»» Capacity to function in a
social group, and,
»» AOD related offending.

SOUTHERN CROSS HOUSING

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

KEYS2RENTING
The program ran once a week for
3 weeks, and upon completion,
participants received a certificate
that they could present to
real estate agents as proof of
completing the course and the
topics covered.

Over the past
year, Southern
Cross Housing
have delivered
four Keys2Renting
programs.
Our partner, Grand Pacific
Health, lead agency for Illawarra
Shoalhaven Partners in Recovery
(ISPIR) funded two of the
programs which were tailored
to assist people with a mental
illness seeking a private rental.
Grand Pacific Health mentors were
available to support participants
throughout the program.
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participants
completed the
program
The workshop offered participants
practical tools including
getting along with neighbours,
understanding a tenant’s rights
and responsibilities, information
about private market rental
products and much more.
In total, thirty-seven participants
completed the program and
provided positive feedback
regarding how helpful and
informative the course was.
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BUILDING REAL
COMMUNITY FUTURES FOR
OUR STAKEHOLDERS
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DIVERSIFICATION

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

In the 2016 financial year, Southern Cross Housing set out on a path of diversification, with products and service
complementing our existing business. Following is a snapshot of our goals and achievements 12 months on.

OUR GOALS

OUR ACHIEVEMENTS TO DATE

Commence a building and construction business to deliver
new social and affordable dwellings through a social
enterprise, while providing employment and training
opportunities for people in our local communities.

Southern Cross Housing are a registered building company. We have established a strong
partnership with TAFE and HVT to deliver training and act as our Group Training Organisation
respectively to employ and skill our Apprentice workforce who will build our properties. We have a
development pipeline for building and construction business to deliver. The initial development will
provide shared accommodation for young people leaving the out of home care system.

OUR GOALS

OUR ACHIEVEMENTS TO DATE

Establish Realty services to drive efficiencies within our
core operations, simultaneously creating pathways out
of social and affordable housing where this is feasible
and appropriate for applicants and residents.

To date, we have entered into direct relationships with
39 landlords to manage their 57 residential investment
properties to the mutual benefit of Southern Cross
Housing and landlords.

OUR GOALS

OUR ACHIEVEMENTS TO DATE

Under the umbrella of Communities Assist, bring together a number
of established Southern Cross Community Development and Tenant
Participation initiatives, with new projects supporting residents
achieve their goals while building organisational capacity in data
collection analysis and service impact evaluation.

During the year, the Board of Southern Cross Housing approved funding to deliver a research and
evaluation function within the organisation. Furthermore, a Knowledge Bank was established,
developing partnerships with International Community Housing Providers and the University of
Canberra to further our research capacity and good practice.

OUR GOALS

OUR ACHIEVEMENTS TO DATE

Develop new initiatives under Financial futures unit
providing service users with specialist resources to plan and
realise financial goals, helping them achieve financial security
to maintain their social or affordable housing, or achieving
home ownership through shared equity or independently.

Southern Cross Housing commenced delivery of the Homelessness Mental Health Brokerage
Program to provide practical, financial assistance to gain or maintain a tenancy for people with
a Mental Health condition receiving support from the Illawarra Shoalhaven Local Health District.
We have also provided input to the Shoalhaven City Councils’ Affordable Housing Strategy, which
includes opportunities for shared equity models of home ownership.

35

HOUSING CHOICES
FOR YOUR FUTURE

SOUTHERN CROSS HOUSING

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

FINANCIAL REPORTS 2017
In FY2017, Southern
Cross Housing once
again delivered strong
financial results with
an EBITDA of $2.5m
and Net Assets of
$24.8m.

Ultimately, this has and will
continue to deliver enhanced
services to our customers, increase
the integrity of the information
systems and allow a greater
analysis of the nuances of our
business.

>> Annualised return on Assets
ratio of 9.1% compared to the T1
benchmark of > 5%

Significant financial highlights
in 2017 include;

SCH has once again received an
unqualified audit report from our
auditors, Kothes & Co.

>> An EBITDA of $2.5m.
Key items implemented during the
year include;
>> Additional staff have been
recruited to improve and ensure
integrity and compliance with
best business practice and
corporate governance as well as
tenant service and support.
>> A new IT platform is being
installed to assist in the
delivery of timely and accurate
information.

>> Maintenance spend of $1.7m
>> Cash and Term Deposits $3.7m
>> Total assets increased by $2.48
m to $30.3m.
>> Net increase in cash during the
year of $2.1m.
SCH’s Key Performance
Indicators are well in excess
of NRSCH Tier 1 benchmarks.
Most importantly, our;

>> Implementation of an Internal
Audit framework.

>> LVR ratio is 11.5% compared to
the T1 benchmark of less < 30%

The financial results and key items
reflect the strategic and directed
efforts to streamline our processes,
improve operating efficiencies and
increase our internal controls.

>> Cost of Capital ratio is1.42
compared to the T1 benchmark
of < 2.5%
>> Operating EBITDA ratio is 20%
compared to the T1 benchmark
of 8% to 15%

>> Interest Cover Ratio is at 14
times compared to the T1
benchmark of > 1.5times.

Bethany

Elle

Hannah

John

Melinda

Shana

I am pleased to report continued
strong financial performance in
this, my seventh and final full-year
leading the finance unit at Southern
Cross Housing.
With planned retirement prior
to the close of the next financial
year, I have every confidence in the
organisations’ ability to meet the
financial and operational challenges
and opportunities before it.

John McDermott
Chief Financial Officer
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2017 FINANCIALS
BENCHMARK

BALANCE SHEET AS AT 30 JUNE 2017

SCH

Amended
Quick Ratio
Cash Cost
of Capital
Leverage
ratio

1.5
1.2
2.5%
30%

2.70
2.77
1%
12%

Profit & Loss Key indicators

Profitability
ratio- operating
EBITDA margin
Annualised
return on
assets
Interest
cover ratio

19%
5% 9%
1.5 14$2,473,721

8%-15%

EBITDA

Cash at
end of year
38

2016 $

Cash and Equivalents

3,705,961

1,586,280

Trade and other receivables

1,205,195

1,352,118

Total Current Assets

4,911,156

2,938,398

1,344,124

1,344,124

23,974,690

23,575,917

108,675

0

Total Non Current Assets

25,427,489

24,920,041

Total Assets

30,338,645

27,858,439

1,572,909

1,528,305

467,104

276,963

2,040,013

1,805,268

Borrowings

3,500,000

3,500,000

Total Non Current Liabilities

3,500,000

3,500,000

5,540,013

5,305,268

24,798,632

22,553,171

2,770,878

2,770,878

22,027,754

19,782,293

24,798,632

22,553,171

ASSETS

Balance Sheet Key indicators
Liquidity
Ratio

2017 $

$3,705,961

CURRENT ASSETS

NON CURRENT ASSETS
Financial Assets
Property, Plant and Equipment
Intangibles

LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Employee benefits
Total Current Liabilities
NON CURRENT LIABILITIES

Total Liabilities
NET ASSETS

EQUITY
Reserves
Retained Earnings
TOTAL EQUITY

SOUTHERN CROSS HOUSING

PROFIT & LOSS FOR
THE YEAR ENDED 30 JUNE 2017

2017 $

2016 $

12,738,671

12,468,909

Administration expenses

-431,373

-389,915

Corporate expenses

-85,894

-25,911

Finance costs

-179,761

-204,205

Revenue

Loss on disposal of assets
Depreciation and amortisation

-5,626
-98,659

-75,859

-126,056

-126,320

-6,620,236

6,534,808

Employee and board member expenses

-2,951,231

-2,326,917

SURPLUS FOR THE YEAR

2,245,461

2,779,348

Office expenses
Tenancy and property management expenses

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

STATEMENT OF CASH FLOWS FOR
THE YEAR ENDED 30 JUNE 2017

2017 $

2016 $

13,157,395

12,630,870

-10,302,006

-9,649,921

50,160

44,420

-179,761

-204,205

2,725,788

2,821,164

0

30,000

Payments for property, plant and equipment

-497,432

-1,282,704

Payments for intangible assets

-108,675

0

Net cash used by investing activities

-606,107

-1,252,704

Repayment from borrowings

0

2,800,000

Net cash used by financing activities

0

2,800,000

2,119,681

-1,231,540

Cash and cash equivalents at beginning of year

1,586,280

2,817,820

Cash and cash equivalents at end of financial year

3,705,961

1,586,280

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from operating activities
Payments to suppliers and employees
Interest received
Interest paid
Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sale of property, plant and equipment

CASH FLOWS FROM FINANCING ACTIVITIES

Net increase/(decrease) in cash and cash equivalents
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SOUTHERN CROSS HOUSING

ANNUAL REPORT 2016 – 2017

Directors’ Declaration
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Auditors Independence Declaration

SOUTHERN CROSS HOUSING

Independent Audit Report (1 of 2)

EVERYONE HAS A HOME IN A THRIVING COMMUNITY

Independent Audit Report (2 of 2)
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SOUTHERN CROSS HOUSING

ANNUAL REPORT 2016 – 2017

YEAR IN REVIEW
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Careers Expo

EVERYONE HAS A HOME IN A THRIVING COMMUNITY
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2016 Christmas part
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CALL US ON

1300 757 885
FOR MORE INFO

SCCH.ORG.AU
OUR LOCATIONS
NOWRA

ULLADULLA

69 Kinghorne Street,
Nowra NSW 2541
info@Scch.org.au
PH: (02) 4421 5145

East Side Mall,
118-120 Princes Highway,
Ulladulla NSW 2539
info@scch.org.au
PH: (02) 4455 4543

COOMA

BATEMANS BAY

57-59 Massie Street,
Cooma NSW 2630
info@scch.org.au
PH: (02) 6452 1298

Shop 12, 12-18 Orient Street,
Batemans Bay NSW 2536
info@scch.org.au
PH: (02) 4472 7681

